
KSM Training & Strategy
Training • Coaching • Consulting

Empowering Teams, Transforming Performance.

Sales • Leadership • Soft Skills
Behavioural Transformation • Team Building



With 25+ years of experience across Sales, Leadership and People 
Development, Kuldeep helps organizations build high-performing, 
con�dent and future-ready teams.
He blends real-world sales experience, leadership insights, behavioural 
science and experiential facilitation to deliver measurable, sustainable 
behavioural change.

About: Kuldeep Singh Manhas
Sales & Leadership Trainer • Performance Coach • L&D Consultant

His work spans:

Sales 
Capability 

Leadership 
Development

Behavioural 
Transformation

Team BuildingSoft Skills 
Training

Consulting & 
Coaching



WHAT PROBLEM KSM SOLVE 

Organizations trust us to solve their most critical people challenges:�

Sales Performance Challenges
   Low conversions & inconsistent performance
   Weak pitching, discovery & negotiation
   Poor pipeline discipline & deal movement
   Teams lacking confidence & accountability

Team & Behavioural Challenges
   Teams working in silos
   Communication gaps & conflicts
   Low motivation, trust & collaboration
   Stress, pressure & burnout

Leadership & Managerial Challenges
   First-time managers struggling to lead
   Avoidance of feedback or tough conversations
   Weak delegation, decision-making & ownership
   Poor stakeholder influence

Soft Skill Challenges
   Unclear communication
   Ineffective presentations & demos
   Poor customer interactions
   Time management & prioritization issues



CORE SERVICES
Training • Coaching • Consulting

Sales Excellence�

Leadership Development

Soft Skills & Professional Communication

Behavioural Transformation

Team Building & Outbound Experiences



SALES EXCELLENCE
Training + Coaching + Consulting

Sales Training
   Sales Mastery (End-to-End Selling)
   Consultative Selling & Inside Sales
   Objection Handling & Negotiation
   Key Account Management
   Value-Based Selling
   Demo & Presentation Mastery�

Sales Coaching
   1:1 Performance & Mindset Coaching
   Deal Coaching & Opportunity Reviews
   Pitch, Demo & Conversation Coaching
   Coaching for Sales Managers

Sales Consulting
   Sales Process Audit & Optimization
   Capability & Skill Gap Analysis
   GTM & Strategy Alignment
   Sales Playbook Creation



 LEADERSHIP DEVELOPMENT
Develop leaders who can influence, inspire and deliver results.

Includes :
     First-Time Manager Programs
     Managerial Effectiveness
     Situational Leadership & Delegation
     Coaching & Feedback Conversations
     Difficult Conversations & Conflict Handling
     Stakeholder Management & Influencing Skills�



SOFT SKILLS & PROFESSIONAL COMMUNICATION
Build confident, effective and collaborative professionals.

Business
Communication�

Email &
Professional
Writing

Listening &
Questioning
Skills

Customer
Communication

Time Management 
& Productivity

Presentation &
Public Speaking

Programs



BEHAVIOURAL TRANSFORMATION
Help individuals build the right mindset, behaviours and 
emotional intelligence.

Emotional 
Intelligence (EQ)

Growth Mindset &
Behavioural
Excellence

Stress
Management

Conflict
Resolution

Accountability
& Ownership

Assertiveness &
Confidence

Building

Programs



TEAM BUILDING & OUTBOUND EXPERIENCES
Experiential, fun and reflective programs that drive unity 
and alignment.

Types of
Programs:

Collaboration Workshops�

Leadership &
Strategy Simulations

Problem-Solving
Challenges�

Cross-Functional
Team Alignment

Full-Day / Two-Day
Outbounds



BUSINESS IMPACT KSM DELIVER

Higher sales conversions
Improved communication & client interactions
Confident and capable managers
Stronger collaboration across teams
Higher ownership & accountability
Behavioural improvement visible at work
Better pipeline discipline & forecasting (for sales teams)



WHO KSM WORK WITH

Sales Teams
(B2B & B2C)

Customer
Facing
Professionals

Back-Office &
Support Teams

Corporates,
SMEs, Startups
& Global Teams

Sales Managers &
First-Line Leaders

Mid-Level Managers
& High-Potentials

Cross-Functional
Teams



What Clients Say About Us



WHY CHOOSE US

Custom-built 
programs no 

generic 
workshops

Experiential, 
practical & highly 

engaging

Experienced 
across functions 

& industries

Coaching-led 
behaviour 

change
Measurable 

results with clear 
outcomes & KPIs



Let’s Transform Your
Team Together

+91 7506296307
connect@kuldeepmanhas.com
www.kuldeepmanhas.com


